Eric's 2023-24 Goals

(Without Raising Taxes)
(1) Complete phase-one riverwalk (Brueck)
(2) Complete the dam ownership transfer to county (Wolosczek)

(3) Complete a downtown paid parking plan with employee solution
(Committee)

(4) Install a new picnic pavilion in Depot Park. (Council)

(5) Implement a conservation easement in Depot Park wetlands with
Blue Heron (Ryan)

(6) Remove and displace salvage staging area (Landowner)

(7) Remove unenforceable ordinances eg. parking deferment (Ryan)
(8) Install new lighting in Depot Park (Council)

(9) Launch a legacy giving campaign (North)

(10) Establish the Clarkston Community Trust (North)

(11) Become a "Certified Local Government" (TBD)

(12) See completion of Historic District Study w/

QR code implementation (Moon)
)

(13) Complete phase 1 of "Complete Streets" (Wemér)

(14) Get enforcement for all ordinances, including HDC.
(Smith)



